Nebraska Statewide Workforce & Educational Reporting System (NSWERS)
Executive Council Business Meeting Notification and Agenda
July 31, 2025, 1:30 p.m.
Varner Hall Board Room — 3832 Holdrege Street, Lincoln, NE 68583

Publicized notice of the Executive Council meeting was given by posting the date, time, and
location on the NSWERS.org website.

1. CALL TO ORDER - President Leah Barrett called the meeting to order at 1:32 p.m.
Roll Call
Roll Call showed the following Executive Council members in attendance:
President Leah Barrett, NSWERS President
Commissioner Brian Maher, NSWERS Vice President
Chancellor Paul Turman, NSWERS Secretary/Treasurer
President Jeffrey Gold, NSWERS Member

Announcement of the placement of the Open Meetings Act information

Dr. Barrett announced that information regarding the Open Meetings Act is available at
the entry to the meeting room and on the NSWERS.org website.

2. APPROVAL OF MEETING AGENDA
2.1 PUBLIC COMMENT PERIOD
No public comment.
2.2 APPROVAL OF MEETING AGENDA
No agenda items were removed, added, or corrected.

Approval of the agenda as presented passed with a motion by Dr. Paul Turman,
second by Dr. Jeffrey Gold.

Dr. Jeffrey Gold Yea
Dr. Paul Turman Yea
Dr. Leah Barrett Yea
Dr. Brian Maher Yea

2.3  Approve Minutes of NSWERS business meeting, May 12, 2025



Motion to approve the minutes of the May 12, 2025, NSWERS Executive Council
Business meeting passed with a motion by Dr. Brian Maher, second by Dr. Jeffrey

Gold.

Dr. Paul Turman Yea
Dr. Brian Maher Yea
Dr. Jeffrey Gold Yea
Dr. Leah Barrett Yea

3. ITEMS FOR DISCUSSION AND/OR ACTION

Due to agenda item 3.1 calling for the Executive Council to receive, review, and discuss
legal advice from the organization’s attorney, the Council went into a closed session to
maintain attorney-client privilege. The conversation was limited to receiving, reviewing,
and discussing legal advice from the organization’s attorney regarding agenda item 3.1.

3.1 Discuss, consider, and take all necessary action with respect to legal advice from
the organization’s attorney regarding negotiations and proposals for an
employment agreement with the Executive Director of NSWERS and the
University of Nebraska.

Motion for the Executive Council to enter closed session to receive, review and discuss the legal
advice from the organization’s attorney on agenda item 3.1 made by Dr. Jeffrey Gold, second by
Dr. Paul Turman.

Dr. Paul Turman Yea
Dr. Brian Maher Yea
Dr. Jeffrey Gold Yea
Dr. Leah Barrett Yea

The Executive Council went into closed session at 1:40 p.m.
The Executive Council came out of closed session at 2:30 p.m.

Motion to return to the regular meeting passed with a motion by Dr. Paul Turman, seconded by
Dr. Jeffrey Gold.

Dr. Paul Turman Yea
Dr. Jeffrey Gold Yea
Dr. Brian Maher Absent
Dr. Leah Barrett Yea

The Executive Council returned to regular meeting at 2:31 p.m.

3.2 Discuss, consider, and take all necessary action related to a funding agreement
with the University of Nebraska Foundation.
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3.4

3.5

Motion to delegate the Executive Director the authority to negotiate terms and
execute a funding agreement with the University of Nebraska Foundation passed
with a motion by Dr. Jeffrey Gold and seconded by Dr. Paul Turman.

Dr. Brian Maher Yea
Dr. Jeffrey Gold Yea
Dr. Leah Barrett Yea
Dr. Paul Turman Yea

Discuss, consider, and take all necessary action with respect to a data facilitation
agreement with Georgetown University.

Motion to delegate the Executive Director the authority to negotiate terms and
execute a data facilitation agreement with Georgetown University passed with a
motion by Dr. Brian Maher and seconded by Dr. Paul Turman.

Dr. Paul Turman Yea
Dr. Leah Barrett Yea
Dr. Brian Maher Yea
Dr. Jeffrey Gold Yea

Discuss, consider, and take all necessary action with respect to the revised budget
for NSWERS for the fiscal year 2026.

Motion to approve the revised budget for NSWERS for Fiscal Year 2026 as
presented passed with a motion by Dr. Paul Turman and seconded by Dr. Brian
Mabher.

Dr. Brian Maher Yea
Dr. Leah Barrett Yea
Dr. Jeffrey Gold Yea
Dr. Paul Turman Yea

Discuss, consider, and take all necessary action with respect to the proposed
Business and Finance policies and accounts, and the intent to secure account(s)
with Union Bank & Trust, and accounting services with Rediger & Company,
CPAs.

Motion to approve the NSWERS Business & Finance policies as presented passed
with a motion by Dr. Jeffrey Gold and seconded by Dr. Paul Turman.

Dr. Paul Turman Yea
Dr. Leah Barrett Yea
Dr. Brian Maher Yea

Dr. Jeffrey Gold Yea



4. EXECUTIVE DIRECTOR'S REPORT

4.1

Dr. Matt Hastings, Executive Director of NSWERS, reported that NSWERS
continues its transition from system building to system use, focusing on
expanding partner engagement with data tools such as Insights+.

He summarized outcomes from the NSWERS Academy Pilot, which trained
about 40 participants from across Nebraska’s education sectors. Seventy-four
percent reported using Insights+ independently, and feedback emphasized the
need for faster load times, simpler navigation, and clearer data definitions.
Findings from the pilot will guide system improvements before the launch of
Cohort 1, which will feature institution-based cohorts and a potential train-the-
trainer model to expand statewide impact.

Dr. Hastings also updated the Council on legislative and funding efforts, noting
continued discussions with lawmakers regarding future state support and
reporting that more than $15 million in private commitments over the next five
years will sustain NSWERS operations and partner support.

He concluded with an overview of the NSWERS 2030 Strategic Plan Refresh,
which will include partner focus groups and a best-practice review of other state
longitudinal data systems. A revised strategic plan will be presented to the
Council for consideration in January 2026.

S. INFORMATION ITEMS AND REPORT

5.1

5.2

NSWERS Treasurer’s Report — Dr. Paul Turman and Dr. Matt Hastings

Chancellor Turman and Dr. Hastings presented the Treasurer’s Report, noting that
NSWERS ended Fiscal Year 2025 with a positive net position of approximately
$825,000. Approximately $3.5 million in dedicated NSWERS funds are held at
the University of Nebraska Foundation. Actual expenditures were below budget
in nearly all categories, with the exception of a modest increase in legal costs
associated with contract and policy development. The Council acknowledged the
sound fiscal position of NSWERS.

Interim Study of Unfunded Tuition and Fee Waivers

Dr. Hastings presented a proposal for NSWERS to lead a statewide evaluation of
unfunded statutory tuition waivers, as requested under Legislative Resolution 261.
The proposed study would quantify the fiscal impact of tuition and fee waivers
across sectors, assess student outcomes, and model long-term sustainability and
return on investment. Discussion among Council members supported a
centralized, NSWERS-led analytic approach with coordination across institutions’



5.3

5.4

government relations representatives to ensure a unified statewide voice. The
Council endorsed proceeding with the study using this coordinated model and
directed Dr. Hastings to begin work immediately due to the short timeline.

Statewide Financial Aid Evaluation

Dr. Hastings outlined a proposal for a comprehensive, multi-year study of
financial aid and student outcomes in collaboration with the Susan Thompson
Buffett Foundation, the Coordinating Commission for Postsecondary Education,
and Nebraska’s higher education partners. The study would analyze how various
forms of aid, such as scholarships, grants, and loans, affect enrollment,
completion, and workforce outcomes. Council members emphasized the
significance of this effort in informing future financial aid strategies and
leveraging NSWERS’ data infrastructure. The Council expressed strong support
for NSWERS’ continued leadership in developing the proposal and coordinating
with the Foundation to finalize scope and partnerships.

National Ranking of State Data Systems — Strada Education Foundation’s State

Opporutnity Index

5.5

5.6

REACH Grant Application — An Evaluation of the Nebraska Opportunity Grant
NSWERS Data Product: Postsecondary Attainment Brief

Dr. Hastings briefly highlighted several ongoing initiatives, including NSWERS’
recognition in the Strada Education Foundation’s 2025 State Opportunity Index
for strong state data system performance, the submission of a REACH Grant
application to evaluate the Nebraska Opportunity Grant (NOG) program, and the
upcoming release of a Postsecondary Attainment Data Brief

ADJOURNMENT

Motion to adjourn the NSWERS Executive Council Business Meeting passed with a
motion from Dr. Brain Maher and second by Dr. Paul Turman.

Dr. Brian Maher Yea
Dr. Leah Barrett Yea
Dr. Paul Turman Yea
Dr. Jeffrey Gold Yea

President Barrett adjourned the meeting at 4:02 p.m.

The next NSWERS Executive Council Meeting is scheduled to be held on October 27,
2025, at 1:30 p.m., at a location to be determined.



