
Nebraska Statewide Workforce & Educational Reporting System (NSWERS) 
Executive Council Business Meeting Notification and Agenda 

July 22, 2026, 1:30 p.m. 
Nebraska Innovation Campus   

2125 Transformation Drive, Rise Building, Suite 1210 
 Lincoln, NE 68508    

 
Public notice of the Executive Council meeting was given by posting the date, time, and location 
on the NSWERS.org website. 
 
Minutes: 
 

1. CALL TO ORDER – President Brian Maher called the meeting to order at 1:30 p.m. 
 

1.1     ROLL CALL 
 

Roll Call showed the following Executive Council members in attendance: 
 

Dr. Leah Barrett, NSWERS Secretary/Treasurer 
Dr. David Jackson, NSWERS Member 
(as proxy for Dr. Jeffrey Gold) 
Dr. Brian Maher, NSWERS President 
Dr. Paul Turman, NSWERS Vice President 
 
1.2     ANNOUNCEMENT OF THE PLACEMENT OF THE OPEN MEETINGS 
ACT INFORMATION 

 
Dr. Maher announced that information regarding the Open Meetings Act is available at 
the entrance to the meeting room and on the NSWERS.org website. 

 
2. APPROVAL OF MEETING AGENDA 

 
2.1     PUBLIC COMMENT PERIOD 

 
No public comment. 

 
2.2     APPROVAL OF MEETING AGENDA 

 
No agenda items were removed, added, or corrected. Approval of the July 22, 2026, 
meeting agenda passed with a motion by Dr. Jackson, seconded by Dr. Turman.  

 
Dr. Jackson  Yea  
Dr. Turman  Yea 
Dr. Barrett  Yea  
Dr. Maher  Yea  

 



2.3     APPROVAL OF MINUTES FROM NSWERS BUSINESS MEETING, April 
29, 2026 

 
Motion to approve the minutes of the April 29, 2026, NSWERS Executive Council 
Business meeting passed with a motion by Dr. Barrett, seconded by Dr. Turman. 
 

Dr. Turman  Yea 
Dr. Maher  Yea 
Dr. Jackson  Abstained   
Dr. Barrett  Yea 
 

3. ITEMS FOR DISCUSSION AND/OR ACTION 
 
3.1     Discuss, consider, and take all necessary action to recognize Brian Maher as 
President of the NSWERS Executive Council.  

Motion to recognize Dr. Brian Maher, Commissioner of Education, as President of the 
NSWERS Executive Council was passed with a motion by Dr. Barrett, seconded by Dr. 
Jackson. 
 

Dr. Jackson  Yea 
Dr. Maher  Abstained 
Dr. Barrett  Yea   
Dr. Turman  Yea 

 
3.2     Discuss, consider, and take all necessary action to recognize Paul Turman as 
Vice President of the NSWERS Executive Council. 

Motion to recognize Dr. Paul Turman, Chancellor of the Nebraska State College System, 
as Vice President of the NSWERS Executive Council was passed with a motion by Dr. 
Barrett, seconded by Dr. Jackson. 
 

Dr. Maher  Yea 
Dr. Barrett  Yea 
Dr. Turman  Yea   
Dr. Jackson  Yea 

3.3     Discuss, consider, and take all necessary action to recognize Leah Barrett as 
Secretary-Treasurer of the NSWERS Executive Council. 

Motion to recognize Dr. Leah Barrett, President of Northeast Community College, as 
Secretary-Treasurer of the NSWERS Executive Council was passed with a motion by Dr. 
Turman, seconded by Dr. Jackson. 
 

Dr. Turman  Yea 
Dr. Jackson  Yea 
Dr. Maher  Yea   
Dr. Barrett  Yea 



 
 
3.4     Discuss, consider, and take all necessary action to recognize Leah Barrett for 
her service as President of the NSWERS Executive Council. 

Dr. Maher presented a resolution recognizing Dr. Leah Barrett for her distinguished 
service as President of the NSWERS Executive Council and for her leadership in 
advancing statewide education and workforce partnerships. 

Council members expressed appreciation for Dr. Barrett's contributions and leadership. 

A motion to adopt the resolution recognizing Dr. Leah Barrett’s service to the NSWERS 
Executive Council was passed with a motion by Dr. Turman, seconded by Dr. Jackson. 
 

Dr. Maher  Yea 
Dr. Jackson  Yea 
Dr. Barrett  Abstained   
Dr. Turman  Yea 

3.5     Discuss, consider, and take all necessary action with respect to the Military 
Enlistment Data Access to Lift Student Success (MEDALS) project data sharing 
agreement with the U.S. Department of Defense. 

Dr. Matt Hastings provided an update on the national MEDALS initiative led by the 
Council of Chief State School Officers in partnership with the U.S. Department of 
Defense and U.S. Department of Education. 

The goal of this initiative is to develop a secure, standardized process for sharing military 
enlistment and service data with state education and data agencies. Nebraska was invited 
to participate as one of six pilot states.  

Why it matters for NSWERS: military enlistment data has historically been unobtainable, 
leaving students who successfully entered military service unresolved in Nebraska's 
talent pipeline. Access would allow NSWERS to recognize military placement as a 
successful employment outcome, reducing the unresolved population in our outcome 
measures. Participation is contingent on executing a standardized data-sharing agreement 
with the Department of Defense. NSWERS legal counsel has reviewed the proposed 
agreement and provided a preliminary green light.  

The initial scope of this project would be for us to do a data-matching pilot for the 2023–
24 high school graduating cohort. The project will also assist the Department of Defense 
to understand the importance of capturing the various military enlistment data and use it 
as consideration for a successful postsecondary outcome.  

Council members expressed strong support for participating in the pilot. 



The motion to authorize the Executive Director, in consultation with NSWERS legal 
counsel, to execute a data sharing agreement with the U.S. Department of Defense for the 
Military Enlistment Data Access to Lift Student Success (MEDALS) project was passed, 
moved by Dr. Turman and seconded by Dr. Jackson. 

 
Dr. Turman  Yea 
Dr. Barrett  Yea 
Dr. Maher  Yea 
Dr. Jackson  Yea 

3.6     Discuss, consider, and take all necessary action with respect to the Post-
Secondary Employment Outcomes (PSEO) project data sharing agreement with the 
U.S. Census Bureau. 

Dr. Hastings presented the proposed Postsecondary Employment Outcomes partnership with 
the U.S. Census Bureau. 

He provided an overview of the initiative through the Census Bureau's Longitudinal 
Employer-Household Dynamics (LEHD) program. Why it matters for NSWERS: our current 
wage matching relies on in-state records, so graduates who take jobs outside Nebraska drop 
out of view. As such, PSEO strengthens several tracked outcomes — Employment Location, 
Industry Placement, and Employment Gap — and gives institutions a national benchmark for 
program-level workforce planning. This would provide an enhanced understanding of 
employment outcomes beyond Nebraska’s unemployment insurance records.  

Aggregate reporting is done by post-secondary institution, degree level, program, industry, 
region, and years after graduation. The model under consideration is that NSWERS transmits 
degree, enrollment, and demographic files via secure transfer; Census strips identifiers 
immediately upon matching and links de-identified records to national wage data. 

Council members discussed ensuring participating institutions receive advance notice 
regarding data elements proposed for submission. 

The motion to authorize the Executive Director, in consultation with NSWERS Legal 
counsel, to execute a data-sharing agreement with the U.S. Census Bureau for the post-
secondary employment outcomes project was made by Dr. Turman and seconded by Dr. 
Barrett.  
 
Dr. Jackson added a friendly amendment, agreed to by all Council members, which was 
accepted, requiring that the related data fields proposed for sharing be communicated to 
partners at least two weeks before execution of the agreement. 

 
Dr. Barrett  Yea 
Dr. Turman  Yea 
Dr. Jackson  Yea 
Dr. Maher  Yea 



3.7     Discuss, consider, and take all necessary action with respect to LR 433 interim 
legislative study. 

Dr. Hastings provided an update regarding LR 433 and discussions with Senator Dover's 
office. 

The tentative target date is sometime in October, but final yet to be determined. The hearing 
is a proposed joint hearing of the Education Committee and Business and Labor Committees. 
The hearing is an opportunity to educate legislators regarding the value of NSWERS. Dr. 
Hastings will have an opportunity to talk about the FERPA-related implications, data-sharing 
concerns and practices, etc.  

Potential statutory changes to strengthen NSWERS' governance structure and clarify 
statewide data sharing authority are also being considered by Senator Dover. There is 
consideration of designating NSWERS as a State Educational Authority under FERPA to 
make data sharing clearer from a federal perspective. There are also considerations of 
legislative approaches to addressing partner participation and data sharing, such as 
establishing a notification process for not sharing council-approved information, and 
connections into the appropriations process. As this continues to develop, the Council 
recognized the importance of consulting governing boards regarding any proposed statutory 
compliance provisions. 

No action was taken. 

  
4. EXECUTIVE DIRECTOR’S REPORT 

4.1 Executive Director’s Report (Dr. Matt Hastings) 
 
Dr. Hastings provided an update on the Nebraska Education Data Fellowship offered 
through the Strategic Data Program. Nebraska’s participation is structured as a multi-year 
fellowship network focused on the postsecondary sector and designed to develop a cross-
institutional community of analytic leaders using data to advance student success, 
persistence, and completion. 

Dr. Hastings reported that fellows were continuing to develop their capstone projects and 
that NSWERS had received a number of Level II and Level III data requests in support of 
fellowship research. Pending Level II requests were being reviewed through the 
Management Committee in accordance with NSWERS data governance processes. He 
noted that a special Executive Council meeting would likely be needed in August to 
consider fellowship-related requests requiring Council approval. 

Dr. Hastings also discussed efforts to distinguish fellowship projects involving only data 
from a single institution from those requiring data contributed by multiple NSWERS 
partners. He noted that this distinction is important to the appropriate review and 
approval process for individual projects. The Council also discussed scheduling 
considerations for its October meeting because of potential calendar conflicts.  



 
      5.   INFORMATION ITEMS AND REPORT  

5.1 Treasurer’s Report (Dr. Leah Barrett and Dr. Matt Hastings) (Support Documents-
NSWERS Second Quarter Expense Detail and Financial Report) 

Dr. Barrett provided the Treasurer’s Report and reported that she met with Dr. Hastings 
prior to the meeting to review and discuss NSWERS’ financial reports and quarterly 
expense details. The discussion included clarification of the unrestricted fund balance and 
the projected fiscal year-end carryover, which was expected to result primarily from 
savings associated with personnel vacancies. 

Dr. Barrett and Dr. Hastings also reviewed the funding of NSWERS’ required reserve 
balance, accrued compensated absences, and anticipated office relocation expenses. Dr. 
Hastings noted that NSWERS would continue providing detailed quarterly expenditure 
reports in response to the Executive Council’s previous request for additional financial 
reporting detail. He also noted that every NSWERS expenditure is communicated to the 
Executive Council Secretary/Treasurer and President monthly, and those reports are 
aggregated for full Council review at each quarterly meeting. 

 
5.2  Hunger Free Schools Act Program Evaluation (Dr. Matt Hastings) 
 
Dr. Hastings and Dr. Alex Brodersen provided an update regarding a proposed evaluation 
of Nebraska’s Hunger Free Schools Act. They described ongoing collaboration with the 
Nebraska Department of Education and the Howard G. Buffett Foundation regarding the 
development of a potential five-year statewide evaluation of the program. 

The proposed evaluation would examine school meal participation as well as related 
student outcomes, including attendance, discipline, and academic performance. Dr. 
Hastings reported that NSWERS was developing a budget proposal to support the 
evaluation and advised the Council of the potential receipt of grant funding associated 
with the project in accordance with NSWERS policy 6704. 

 
      6.  ADJOURNMENT 
 

Motion to adjourn the NSWERS Executive Council Business Meeting passed with a 
motion from Dr. Barrett and seconded by Dr. Jackson. 

 
Dr. Maher  Yea 
Dr. Jackson  Yea 
Dr. Barrett  Yea 
Dr. Turman  Yea 
 

   



President Maher adjourned the meeting at 2:44 p.m. 
 
The next NSWERS Executive Council Meeting is scheduled for October 14, 2026, 1:30 
PM, at the Nebraska Innovation Campus Board Room.  


