Nebraska Statewide Workforce & Educational Reporting System (NSWERS)

Executive Council Business Meeting Notification and Agenda

July 28, 2021 2:00 p.m.

Varner Hall Boardroom, 3832 Holdrege Street, Lincoln, NE 68583

AND
ZOOM: https://nebraska.zoom.us/j/92128942261

Publicized notice of the Executive Council meeting was given by posting the date, time, and
location on the NSWERS.org website.

1. CALL TO ORDER - President Ted Carter called the meeting to order at 2:00 p.m.

1.1

1.2

Roll Call

Roll Call showed the following NSWERS members in attendance personally:
President Ted Carter, President

Chancellor Paul Turman, Vice President

President Paul Illich, Member

The following member in attendance via ZOOM at approximately 2:18 p.m.
Commissioner Matthew Blomstedt, Secretary/Treasurer

Announcement of the placement of the Open Meetings Act information

President Carter announced that information regarding the Open Meetings Act is

posted on the south wall in the Varner Hall Boardroom and is available on the
NSWERS.org website.

PUBLIC COMMENT PERIOD

No public comment.

3. PRESIDENT'S REPORT

SLil
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Additions or corrections to agenda
No agenda items were removed, added or corrected.

Approval of the agenda as presented passed with a motion by Chancellor Paul
Turman, second by President Paul Illich.
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President Paul Illich Yea
Commissioner Matthew Blomstedt Absent
Chancellor Paul Turman Yea
President Ted Carter Yea

4. EXECUTIVE DIRECTOR'S REPORT

Dr. Matthew Hastings, Executive Director, NSWERS made a presentation on behalf of
himself and the Management Team. (See attached PowerPoint.)

Goal 1 - Establishing a Data System. Dr. Hastings reported that this goal is
approximately 31% complete. The Legislative Report LB 1160 is due to the Legislature
on December 1. A draft of the Report will be coming to the Executive Council at the
October business meeting.

Dr. Hastings reported continued interest from funders, philanthropic partners, and
friends/advocates about the work NSWERS is doing. He will continue to work building
relationships and partnership opportunities.  Dr. Hastings reported that he also
provides/submits annual reports as requested by these entities.

Dr. Hastings provided an unaudited draft NSWERS Treasurer’s Report and expects this to
be a permanent report on the agenda beginning with the October Business meeting.
NSWERS is closing this past fiscal year on August 5 and he will provide an updated report
to Executive Council members.

Dr. Hastings and the Management Council continue the development and establishment of
an Advisory Committee. There are approximately 20-30 members and first meeting is
anticipated to be scheduled for September/October. Chancellor Turman asked if they could
get a copy of the members, which Dr. Hastings will provide to each Executive Council
member.

Dr. Hastings stated that Dr. Dean Folkers will be retiring from NDE and Deputy
Commissioner Brian Halstead from NDE will be taking his place on the Management Team
effectively immediately.

Dr. Hastings reported that one business item today is to consider a motion to authorize a
submission of an audit waiver from the Nebraska State Auditor of Public Accounts while
continuing to have private audits.

Dr. Hastings asserted that the current Cyber Liability Insurance will need to be revisited in
a few months as the NSWERS warehouse is further developed and a better sense of scope
and nature of the NSWER data enterprise is established. Currently the existing coverage
is $5 million for cyber liability and $2 million in Public Official Liability.

Dr. Hastings states that NSWERS continues to hire and contract for services. A Research
and Evaluation hire just became effective today, and interviews for Communications and
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Applications Development are scheduled. Core services and loaned employee agreement
drafts are currently under review by NU attorneys.

Dr. Hastings gave an update on the Proof of Concept (POC) data project. Data has been
matched across education and workforce sectors and final edits are being made to animated
visual and related analyses. Once in final format, Dr. Hastings will make these available
to the Executive Council.

Dr. Hastings reported that even though data has been matched, there is an underestimated
postsecondary matriculation. It was assumed that there would be no gaps from the National
Clearinghouse, but there is. Instead of using the NDE ID number, and using SSN, there
were more matches but also more unaccounted (3,000) than first thought and add the
nuance of optional workforce reporting, technical challenges are emerging. Additional
conversations are needed regarding the person identity resolution services challenges with
establishing a more robust matching scheme to deal with broader set of identifying
information. DOL will be involved with these conversations.

Chancellor Turman inquired would these conversations include the historical information
or from this point forward. Dr. Hastings responded that that is the question to ask and
consider. It would be easier to go forward if using NDE ID but would not be as easy using
historical. Historical would be the challenge and probably preferred.

Dr. Hastings reminded the Council of the robust data security process in place. NSWERS,
in cooperation with NU ITS, has classified all NSWERS data as high-risk data and as such
appropriate security controls are in place.

Goal 2 — Evaluate Efficacy. Dr. Hastings reported that this goal is approximately 17%
complete, it is further behind as this goal cannot go into play until the data system is
established. The core Research and Evaluation staff positions are being posted,
interviewed and hired (first hire [Assistant Director] to start August 23).

5. COMMITTEE REPORTS (none)

6. EXECUTIVE SESSION (none)

7. ACTION ITEMS
7.1 Approve Minutes of NSWERS business meeting, June 9, 2021.

Motion to approve the minutes of the June 9, 2021 NSWERS Business meeting passed
with a motion by Chancellor Paul Turman, second by President Paul Illich.

President Ted Carter Yea

Chancellor Paul Turman Yea

Commissioner Matthew Blomstedt Yea

President Paul Illich Yea
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7.2 Consider and take appropriate action related to the submission of an audit waiver
request with the Auditor of Public Accounts for the previous fiscal year

Motion to Consider and take appropriate action related to the submission of an audit waiver
request with the Auditor of Public Accounts for the previous fiscal year passed with a
motion by President Paul Illich, second by Chancellor Paul Turman.

Chancellor Paul Turman Yea
Commissioner Matthew Blomstedt Yea
President Paul Illich Yea
President Ted Carter Yea
8. ADDITIONAL BUSINESS
9. SPECIAL PRESENTATIONS AND DISCUSSIONS
10. INFORMATION ITEMS AND REPORT
11. ADJOURNMENT
Motion to adjourn the NSWERS Executive Council Business Meeting passed with a
motion from Chancellor Paul Turman, second by President Paul Illich.
President Ted Carter Yea
Chancellor Paul Turman Yea
Commissioner Matthew Blomstedt Yea
President Paul Illich Yea
President Carter adjourned the meeting at 2:26 p.m.
A NSWERS Executive Council Meeting will be held on Wednesday, October 27, 2021 at a time
and place to be determined.
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