
 

 

Nebraska Statewide Workforce & Educational Reporting System (NSWERS)  

Executive Council Business Meeting Notification and Agenda 

January 25, 2021  2:30 p.m.  

ZOOM: https://nebraska.zoom.us/j/92128942261  

 

 

AGENDA 

1. CALL TO ORDER 

 1.1 Roll Call  

 1.2 Announcement of the placement of the Open Meetings Act information 

 Attachments available online www.NSWERS.org:   

EO 21-02 – COVID 19 Public Meetings Requirement Limited Waiver 

   Attorney General Guidance of Executive Order 20-36 

   Open Meetings Act 2020 

2. PUBLIC COMMENT PERIOD 

 2.1 Public Comment (5 minutes) 

3. PRESIDENT'S REPORT 

 3.1 Additions or Corrections to Agenda  

4. EXECUTIVE DIRECTOR'S REPORT 

5. COMMITTEE REPORTS 

6.  EXECUTIVE SESSION   

6.1 Receive, review, and discuss legal advice from the organization’s attorney regarding 

proposed amendments to the bylaws. 

7. ACTION ITEMS 

 7.1 Approve Minutes of NSWERS Business Meeting, December 21, 2020 

7.2 Discuss, consider, and take all necessary action regarding proposed amendments to 

the bylaws intended to reflect the role of the Executive Director in the day-to-day 

management of the organization, and to restructure the advisory committees so that they 

report to and advise the Executive Director rather than the Executive Council. 

 

https://nebraska.zoom.us/j/92128942261


 

 

7.3 Discuss, consider and take all necessary action with regard to the delegation of 

authority to the Executive Director of the Nebraska Statewide Workforce and 

Educational Reporting System (“NSWERS”) to execute all contracts and other 

documents related to the operations of NSWERS below $200,000 and all other contracts 

upon approval of such action or actions by the Executive Council of NSWERS. 

7.4 Approve a contract for services with the University of Nebraska related to data 

storage and security for the NSWERS POC project 

7.5 Approve a contract for Cyber, Director, Officer and General Liability Insurance 

7.6 Approve a contract for Research Consulting support 

 8. ADDITIONAL BUSINESS 

 9. SPECIAL PRESENTATIONS AND DISCUSSIONS 

10. INFORMATION ITEMS AND REPORTS 

11. ADJOURNMENT 
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Motion 

 

Motion made by _________________, seconded by __________________ that the 

Executive Council of the Nebraska Statewide Workforce and Educational Reporting System 

(“NSWERS”) should and does hereby delegate to the Executive Director of NSWERS the 

authority to execute all contracts and other documents related to the operations of NSWERS below 

$200,000 and all other contracts upon approval of such action or actions by the Executive Council 

of NSWERS unless the Executive Council specifically provides otherwise in its approval of such 

contracts or other documents.  This delegation of authority shall be reevaluated in two years. 

 

 The foregoing motion having ben read in its entirety, and after discussion on roll call vote 

the following members voted in favor of passage and adoption of the motion: 

______________________________________________________________________________

_____________________________________________________________________________. 

  

 The following members voted against the same: 

____________________________________________________________. 

 

 The following members were absent or not voting: 

____________________________________________________________. 

 

 The above motion having been voted on by more than a majority of the members of the 

Executive Council at a duly held and lawfully convened meeting in full compliance with the 

Nebraska Open Meetings Law was declared as: 

 

[_] passed and adopted 

 

[_] not passed and not adopted 

 

 DATED this 25th day of January, 2021. 

 

       Executive Council of the Nebraska 

Statewide Workforce and 

Educational Reporting System 

 

BY:  ____________________________ 

 President 

 

___________________________ 

Secretary-Treasurer 
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NSWERS Research Agenda Development 
Research Consulting Support 

Statement of Work 
 
 
Introduction 
The Nebraska Statewide Workforce and Educational Reporting System (NSWERS) is a P‐20W 
longitudinal data system designed to provide information about students in the Nebraska 
educational system from preschool through post‐graduate degree attainment and entry into the 
workforce. NSWERS is a collaboration among the University of Nebraska, the Nebraska 
Department of Education, the Nebraska State College system, the six Nebraska community 
colleges (the “NSWERS partners”) and colleagues at the Nebraska Department of Labor. 
 
NSWERS aspires to create a data-informed decision culture that supports successful pathways of 
learning and earning for the people of Nebraska. Further, NSWERS exists to integrate and 
organize Nebraska’s education and workforce data to inform decision making. Prior stakeholder 
engagement activities identified 13 initial use cases for the NSWERS Data System. However, the 
focus of that early stakeholder engagement process was limited to considerations of preexisting 
datasets and that analysis is now almost a half-decade old. This engagement will provide 
research consulting support to develop a codified NSWERS Research Agenda in alignment with 
the newly released NSWERS Strategic Approach and to inform parameterization of Version 1 of 
the NSWERS Data Warehouse. 
 
Scope 
The scope of this effort includes production of an NSWERS Research Agenda and a series of 
related artifacts and processes, include: 
 

• Research Scan, Expert Interview & Literature Review 
• Facilitate and Collect Stakeholder Feedback  
• Draft and Final versions of the NSWERS Research Agenda 
• Best-Practice Approach for Management & Maintenance of Research Agenda 
• Documentation of Core Data Elements 

 
To successfully complete the effort outlined by the scope above, NSWERS will collaborate with 
a Research Consultant to complete the following tasks: 
 
Tasks 

1. Perform research scan, expert interviews and literature review. Collaborate with 
NSWERS to perform scan of research agendas of NSWERS-like entities across the 
nation, conduct expert interviews with key personnel from other P20W data systems, and 
a perform a literature review for scholarship that might contribute to the development of 
the NSWERS Research Agenda.  

2. Define framework and slate of initial research questions/topics. Leveraging the 
information gathered in Task 1 and the newly developed NSWERS Strategic Approach, 
collaborate with NSWERS to define an initial framework and slate of research 
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questions/topics for use in the NSWERS Research Agenda. As part of this effort, begin to 
establish to prioritization for identified questions/topics.  

3. Facilitate and collect feedback from NSWERS Partners/Affiliates, the NSWERS 
Advisory Committee, and the Nebraska Legislature. Collaborate with NSWERS to 
design, collect and facilitate feedback from NSWERS Partners, members of the 
NSWERS Advisory Committee, and the Nebraska Unicameral for the research 
questions/topics identified in Task 2.  

4. Refine slate of research questions and topics. Capture, and where appropriate, integrate 
feedback and additional research questions/topics generated during Task 3 activities into 
the framework and slate of research questions/topics for use in the NSWERS Research 
Agenda created in Task 2. 

5. Prioritize and codify slate of research questions and topics into a draft NSWERS 
Research Agenda. Collaborate with NSWERS to transform the refined framework and 
slate of research questions/topics completed in Task 4 into a draft NSWERS Research 
Agenda codified. The draft agenda should include some indicator of the priority order of 
each research question/topic. 

6. Refine draft Research Agenda into a final NSWERS Research Agenda. Incorporating 
final reactions and feedback from the NSWERS Executive Council to the draft NSWERS 
Research Agenda generated in Task 5, create a final NSWERS Research Agenda for 
adoption and publication at nswers.org.  

7. Design an approach for the ongoing maintenance and management of the NSWERS 
Research Agenda.  Collaborate with NSWERS to design and develop an approach for 
the ongoing maintenance and management of the NSWERS Research Agenda adopted in 
Task 6. This approach should outline a process for implementing best practices for 
updating, editing, and revising the NSWERS Research Agenda in a manner responsive to 
the feedback of key stakeholders and congruent with the NSWERS Strategic Approach. 

8. Identify core data elements necessary to support operationalization. Collaborate with 
NSWERS and NSWERS contract Technical Consultants to define the specific data 
elements necessary to operationalize research and evaluation activities for each 
question/topic included in the final NSWERS Research Agenda created in Task 6. This 
activity should include the identification of core data elements and related para/metadata. 
This information will be used to inform the parameterization of the v.1 NSWERS Data 
Warehouse. 

 
The effort is scoped to start as soon as all relevant terms are met, but no later than February 15, 
2021 and be completed by June 30, 2021. 
 
Estimates and Schedule 
The effort is proposed as a fixed price effort of $70,000.  Invoices for completed tasks will be 
submitted monthly.  
 

Task Scheduled 
Completion 

Price 

1. Perform Research Scan, Expert Interviews & Literature 
Review 

 3/1/2021 $5,500  

2. Define Framework and Slate of Research Questions/Topics  3/15/2021 $4,500  

Support Material - Agenda Item 7.6 2



3 
 

3. Facilitate Feedback from NSWERS Partners/Affiliates, the 
NSWERS Advisory Committee, and the Nebraska Unicameral 

 4/15/2021 $21,250  

4. Refine Slate of Research Questions & Topics  4/30/2021 $3,500  
5. Prioritize and Codify Research Questions and Topics into a 
Draft NSWERS Research Agenda 

 5/15/2021 $3,500  

6. Refine Draft NSWERS Research Agenda into a Final 
Research Agenda 

 5/30/2021 $3,500  

7. Design an Approach for the Ongoing Maintenance and 
Management of the NSWERS Research Agenda 

 6/30/2021 $5,250  

8. Identify Core Data Elements Necessary to Support 
Operationalization. 

 6/30/2021 $23,000  
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