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Nebraska Statewide Workforce & Educational Reporting System (NSWERS)  
Executive Council Meeting 
Monday, October 12, 2020 

2:30 p.m. 
Varner Hall Boardroom, 3835 Holdrege Street, Lincoln, NE 68583 

 
Publicized notice of the Executive Council meeting was given by posting the date, time, and 
location on the NSWERS.org website. 
 
1. CALL TO ORDER – President Dr. Susan Fritz called the meeting to order at 2:30 p.m. 
 
 1.1   Roll Call 
 
  Roll Call showed the following NSWERS members in attendance: 
 
  Dr. Susan Fritz, President   
  Dr. Paul Turman, Vice President   
  Dr. Paul Illich, Member  
  Dr. Matthew Blomstedt, Secretary/Treasurer 
 
 1.2 Announcement of the placement of the Open Meetings Act information 
 
  President Fritz announced that information regarding the Open Meetings Act is  
  posted on the north wall in the Varner Hall Boardroom. 
 
2. PUBLIC COMMENT PERIOD 
 
 No one appeared for public comment via ZOOM or in person. 
 
3. PRESIDENT'S REPORT 
 
 3.1 Additions or corrections to agenda 
 
  No agenda items were removed, added or corrected. 
 
 3.2 Approve minutes of the previous meeting 
 
  Approval of the August 26, 2020 minutes passed with a motion by Dr. Matthew  
  Blomstedt, second by Dr. Paul Illich. 
 
  Dr. Susan Fritz   Yea 
  Dr. Paul Turman  Yea 
  Dr. Matthew Blomstedt Yea 
  Dr. Paul Illich   Yea 
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4. EXECUTIVE DIRECTOR'S REPORT 
 
 Dr. Matthew Hastings, Executive Director, NSWERS made two presentations on behalf of 
 himself and the Management Team. 
 
 In the first presentation Dr. Hastings gave an overview of the envisioned framework that 
 includes Strategy, Structure, System and Skills that included an 18-month  StartUp Matrix 
 that describes the goals and timeline of each.  Dr. Hastings and the Management 
 Team  believe this will position NSWERS for success and a more comprehensive 
 conversation  will take place at the scheduled Workshop, October 21, 2020. . Dr. Hastings 
 and the Management Team  look forward and encourage the Executive Council 
 regarding to provide feedback to either presentation today.  (See attached detailed 
 PowerPoint presentation.) 
 

The second presentation Dr. Hastings communicated to the Executive Council the 
importance of attaining an early data product and organizational proof of concept for 
NSWERS.  This will provide a data visualization to promote inquires and questions and 
identify educational gaps.  Dr. Hastings and the Management Team recommend a Cohort 
Mapping of the Class of 2011.  Cohort Mapping will simply and intuitively depict 
Nebraska's realized educational pathways from high school to college to 2 and 4-year 
institutions to the workforce.  The results will invite questions and conversations about 
Nebraska's education-to-workforce continuum.  (See attached detailed PowerPoint 
presentation.) 

  
5. COMMITTEE REPORTS 
 
 5.1 Report from the Management Team 
 
 Please see presentations made by Dr. Matthew Hastings in Agenda Item 4. 
 
6. EXECUTIVE SESSION (if needed) 
 
        No Executive Session held. 
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7. ACTION ITEMS  
 
 7.1   Approve Minutes of the Previous Meeting    
 
 Motion to approve the minutes of the previous meeting passed with a motion by Dr. 
 Matt Blomstedt, second by Dr. Paul Illich. 
 
 Dr. Susan Fritz   Yea 
 Dr. Paul Turman  Yea 
 Dr. Matthew Blomstedt Yea 
 Dr. Paul Illich   Yea 
 
 7.2 Approve Data Product Proof of Concept (POC) and related Data Collection from  
  NSWERS partners 
 
 Motion to approve Data Product Proof of Concepts (POC) and related Data Collection 
 from NSWERS partners passed with a motion by Dr. Paul Turman, second by Dr. Paul Illich. 
 
 Dr. Paul Turman  Yea 
 Dr. Susan Fritz   Yea 
 Dr. Paul Illich   Yea 
 Dr. Matthew Blomstedt Yea 
 
 7.3  Approve Contract for POC Technical Support 
 
 Motion to approve Contract for POC Technical Support passed with a motion by Dr. 
 Matthew Blomstedt, second by Dr. Paul Turman. 
 
 Dr. Matthew Blomstedt Yea 
 Dr. Paul Illich   Yea 
 Dr. Susan Fritz   Yea  
 Dr. Paul Turman  Yea 
 
 7.4  Approve Engagement Letter to retain NSWERS Legal Counsel passed with a motion 
 by Dr. Paul Illich, second by Dr. Matthew Blomstedt. 
 
 Dr. Blomstedt conveyed his appreciation of the efforts put forth by the Management 
 Team to get to this point and this is a step forward for NSWERS. 
  
 Dr. Paul Illich   Yea 
 Dr. Matthew Blomstedt Yea 
 Dr. Paul Turman  Yea 
 Dr. Susan Fritz   Yea  
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 7.5  Table any action on the approval of NSWERS-NDOL Data Sharing Agreement until a  
 future NSWERS Executive Council meeting passed with a motion by Dr. Paul Turman, 
 second by Dr. Paul Illich. 
  
 Dr. Susan Fritz   Yea 
 Dr. Paul Turman  Yea 
 Dr. Matthew Blomstedt Yea 
 Dr. Paul Illich   Yea 
 
 7.6  Approve Delegation of Signature Authority passed with a motion by Dr. Matthew 
 Blomstedt, second by Dr. Paul Turman. 
 
 Council members discussed the importance of this as NSWERS moves forward to 
 administer the organization and authorizes officers of NSWERS to execute all contracts 
 and other documents related to the operations of NSWERS below $200,000 upon 
 approval of such action by the Executive Council. 
  
 Dr. Paul Turman  Yea 
 Dr. Susan Fritz   Yea 
 Dr. Matthew Blomstedt Yea 
 Dr. Paul Illich   Yea 
  
8. ADDITIONAL BUSINESS 
 
 No additional business. 
  
9. SPECIAL PRESENTATIONS AND DISCUSSIONS 
 
 No special presentations and discussion. 
 
10. INFORMATION ITEMS AND REPORT 
 
 No information items and reports. 
 
8. ADJOURNMENT 
 
 Motion to adjourn the NSWERS Executive Council Business Meeting passed with a 
 motion from Dr. Blomstedt, second by Dr. Paul Illich. 
 
 Dr. Matthew Blomstedt  Yea 
 Dr. Paul Turman   Yea 
 Dr. Paul Illich    Yea 
 Dr. Susan Fritz    Yea 
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 President Fritz adjourned the meeting at 3:42 p.m. 
 
 A NSWERS Executive Council Workshop will be held on Wednesday, October 21, 2020 from 11 
 a.m. - 1 p.m. at the Center for Great Plains Studies, 1155 Q Street, Schorr Suite, 6th floor, Lincoln, 
 NE. 
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